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The nation that leads in
renewable energy will be the
nation that leads the world.

James Cameron




Introduction

Dear Hoiana Associates,

The beginning of 2022 has been prolific for the Hoiana sustainability committee and the team is excited
to share the quarter 1 edition of IMPACT.

In this new edition you will find the latest environmental and social initiatives that are currently
conducted at Hoiana and learn about the recent partnerships that we have made. In 2022 Hoiana will
continue its transition towards sustainable energy production with the expansion or our solar project
with SkyX and introduce further initiatives around responsible supply chain management with local
Food and Beverage organic products selection and preference. The team continues the fight against
plastic consumption and nefast waste diversion and has expanded his focus toward recyclable and
biodegradable packaging across our operations. Another exciting initiative that will see birth at Hoiana
is the launch of the Green Global Project, the launch of new electronic signature processes that will
reduce our reliance on paper and be a truly impactful technological solution. Lastly the team is very
proud to continue support the local community and extend his partnership with Soap for Hope by
giving used fabrics that will be upcycled for apparel design and production.

As a final note | suggest you check our monthly interview with Sylvia our Director of Supply Chain
at Hoiana and encourage associates to look up and engage with on our Sustainability Road map for
Hoiana in 2022.

Thank you and happy reading!

BENOIT AMADO

Complex Managing Director Hoiana Hotels
Chairman of Hoiana Sustainability Committee

Let’s act towards a more sustainable future together



Giéi thiéu VIE

Kinh gui Hoiana Associates,

Uy ban phat trién bén viing Hoiana bat dau khai sdc cho ndm 2022 va nhém rat vui ming chia sé an
ban quy 1 cua IMPACT.

Trong an ban mdai nay, ban sé tim thay cdc sang kién vé mdi trudng va xa hdéi maéi nhat hién dang dugc
thuc hién tai Hoiana va tim hiéu vé cac quan hé déi tadc gan day ma chung toi da thuc hién. Nam 2022,
Hoiana sé tiép tuc chuyén déi sang san xuat nang lugng bén viing vaéi viéc ma rdng phat trién du an
nang luosng mat tradi cla chuing téi v3i SkyX va gidi thiéu cac sang kién vé quan ly chudi cung Ung cé
trach nhiém clng nhu viéc chuyén déi st dung cac san pham h{u cg, thu mua va si dung nguyén liéu
thuc pham tu dia phudng. Nhém tiép tuc cudc chién chéng tiéu thu nhua va phan loai rac thai nhanh
chéng va d& ma rong trong tam cla minh sang bao bi cé thé tai ché va phan hdy sinh hoc trong cac
hoat déng cla chung téi. Mot sdng kién thu vi khac sé ra ddi tai Hoiana 1a khai dong Du an Toan cau
Xanh, viéc khai déng cac quy trinh ch ky dién t& mai sé gidm bdt su phu thudc clia chldng ta vao giay
t8 va tréd thanh mét gidi phap cong nghé thuc su cé tdc ddng. Cubi cung, nhdm rat tu hao dugc tiép tuc
ho trg cong déng dia phusng va md rdong maéi quan hé déi tac cla minh v3i Soap for Hope bang cach
tang céc loai vai da qua st dung sé dudc thiét ké va san xudt quan do hd trg cho cac gia dinh khé khan
tai chinh quyén dia phudng hodc quyén gdp cho cac quy, t& chic phi chinh phd.

Luu y cudi cung, téi khuyén ban nén xem qua cudc phong van hang thang clia chidng tdi véi Sylvia -
Gidm déc Chudi cung Ung cla chidng tdi tai Hoiana va khuyén khich cac cong su tim kiém va tham gia
vao ban dé Con dusng Bén viing clia ching téi cho Hoiana vao nam 2022.

Xin chan thanh cdm an!

BENOIT AMADO

Giam ddéc Van hanh Khéi khdch san Hoiana
Chu tich Uy Ban Phdat Trién Bén Ving Hoiana

Hay cung nhau hanh dong dé hwéng téi mét tiwong lai bén vitng hon



News Updates

Solar Project

The energy crisis and environmental pollution
has become common problemsthatall countries
in the world today face. Solar energy has taken
an important role in energy use. Recognizing
the positive value of solar energy, Hoiana has
widely used it in construction and design for
staff accommodation — Hoiana Village as well as
Development Office to reduce resource waste.

Solar System was installed in December 2020
wherein SkyX built a 883kwp rooftop solar
system on Hoiana's facilities on a zero-capex-
zero-opex model for Hoiana. Now, following
fruitful discussions, SkyX and Hoiana are excited
to collaborate to further develop solar systems
and assist Hoiana in their sustainability agenda,
as well as reduce Hoiana's electricity costs for
Phase 2 and Phase 3. During this phase, solar
panel construction and installation will continue
to cover the laundry, golf clubhouse, car park
and hotel areas.
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Khing hoang nang lugng va & nhiém moi
trudng da trg thanh van dé chung ma tat ca cac
qudbc gia trén thé gidi hién nay déu phai déi mat.
Nhan thay gia tri tich cuc clia nang lugng mat
tr3i, Hoiana da sU dung réng rai ngudn nang
lugng nay trong viéc xay dung va thiét ké khu
vuc luu trd danh cho nhan vién cing nhu mot
phan thiét ké trong khu vuc van phong phat
trién cla khach san dé giam ldng phi tai nguyén.

Hé théng nang lugng mat trai dugc 1ap dat vao
thang 12 ndm 2020 bdi SkyX trén mai nha vdi
téng dién tich 883kwp tai cac ca sd cla Hoiana
trén moé hinh zero-capex-zero-opex cho Hoiana.
Gig day, sau nhing cudc thao luan hiéu qua,
SkyX va Hoiana rat vui mung dudc hgp tac cung
nhau dé phat trién hon nia hé théng ning
lugng mMmat trdi va giup Hoiana trong chuadng
trinh phat trién bén viing déng thai giam chi phi
dién cho Hoiana trong Giai doan 2 va Giai doan
3. Giai doan nay sé tiép tuc tién hanh thi cdng va
lap tam nang lugng mat trdi che phd céc khu
vuc giat 13, cau lac bd goft house va bai dau xe
cho nhan vién.

VIE




Solar consupmtion 2022

By the end of 2022, Hoiana integrated resort expected to save at least 20% of its energy total consumption
this supported by Solar Energy usage. In accordance with the United Nations’ Sustainable Development
Goals Hoiana continues to expand its solar panel footprint with aim to grow our solar energy generation
year on year. The final objective is to become 100% reliable on clean and renewable energy by 2030.

Dén cudi ndm 2022, khu nghi dudng phic hdp Hoiana du kién sé tiét kiém it nhdt 20% téng muc tiéu
thu ndng lucng dudc hé trg bdi viéc s dung Nang lucng Mdt trai. Dé pht hop véi muc tiéu Phdt trién
Bén ving cua Lién hop quéc, Hoiana tiép tuc md réng dién tich bang diéu khién ndng luong mdt trdi
cua minh véi muc dich phat trién san lugng ndng ludng mdt tréi cda chdng ta hang ndm. Muc tiéu cudi
clng cua chung téi chinh I chuyén déi 100% vé ndng lucng sach va cé khd ndng tdi tao vao ndm 2030.
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Using Organic Amenities

Organic products leave a lighter carbon footprint
than others. Understand that we are purchasing
and ordering 80% of seafood in locally. Salmon
from Sapa, oysters from Halong, clams form
Cham Island, seabass from LANG CO and most
of our vegetables are also locally grown. We
opt for local supplies rather than air freight
transportation to reduce the environmental
impacts of our products.

By switching to organic, Hoiana demonstrate
a commitment to sustainability. Organic
amenities can include products made of all-
natural ingredients and no harsh chemicals. For
example, hotel toiletries, cleaning supplies, food
and fragrances can all come in organic forms.
Additionally, Hoiana - we choose products that
come in recyclable packaging or biodegradable
cartons. We have switched all miniatures bottles
to larger format, refillable bottles including
soap, shampoo and conditioner, body Lotion.
are branded “Malin + Goetz”, so that we reduce
considerably the single use plastic container
that normally end up in landfills.
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Cac san pham h{u cg dé lai moét lugng khi thai
carbon nhe hon cac san pham khac. Hiéu dudc
diéu dé, chung téi dang thu mua va dat hang
hon 80% thuy san tai dia phucng. Ca hoi tu Sapa,
hau tU Ha Long, trai 8 Cu Lao Cham, cd chém
tU Lang CO6 va hau hét cac loai rau cla chung
t6i cling dudgc trong tai dia phudng. Chung toi
Ilua chon ngudn cung cap dia phudng thay vivan
chuyén hang héa bang dudng hang khéng dé
gidm tadc dong dén moi trusng.

Bang cach chuyén sang hlu cg, Hoiana thé
hién cam két vé tinh bén ving. Tién nghi h{u
co cb thé bao gdbm céc san pham dudgc lam tu
cadc thanh phan hoan toan tu nhién va khéng cé
hda chat khac nghiét. Vi du, dé vé sinh ca nhan
cla khach san, vat dung lam sach, thuc pham
va nudc hoa déu cé thé 3 dang hlu co. Ngoai
ra, Hoiana - chuing téi chon céc san pham cé
trong bao bi cé thé tdi ché hodc thung gidy cd
thé phan huy sinh hoc. Chung tdi da chuyén tat
ca cac chai thu nhdé sang dang I8n han, cac vat
dung cé thé téi st dung bao gobm xa phong, dau
gdi va dau xa, kem dudng thé. dugc gdn nhan
hiéu “Malin + Goetz", dé giam tai viéc si dung
cac san pham bang nhua chi st dung mét lan
gay anh hudng mobi trusng.
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E-sighature

Paper Waste is a severe problem in many industries and offices. Because of printing mistakes, junk
mails, billings, and packaging, the paper may comprise up to 70% of a company’s total waste. Hoiana
has been undergoing technological transformation in order to address the aforementioned issues. The
e-signature system is being considered. An electronic signature — also known as an e-signature —is a
simple, easy and legal way to get consent or approval on electronic documents or forms. e-signatures
are legally binding, secure, auditable, efficient and reduce the use of paper. Made and built by a third
party - Green Global is one of the Vietnamese government’s approved and supported partners. This is
regarded as a technological breakthrough that contributes to environmental protection.

Chdt thai gidy Id mdt van dé nghiém trong trong nhiéu nganh céng nghiép va van phong. Do 16iin an,
thu rdc, héa don va bao bi, gidy co thé chiém tdi 70% téng sé rdc thadi cia mdt cdng ty. Hoiana dd va
dang trdi qua qud trinh chuyén déi céng nghé dé gidi quyét cdc vdn dé ndi trén. Hé théng ch( ky dién
td dang dugdc xem xét. Ch ky dién td - I&d mot cdch don gidn, dé dang va hop phdp dé nhdn duoc su
dong y hodc phé duyét trén cdc tai liéu hodc bi€éu mau dién td. chd ky dién t cé tinh rang budc phdp
ly, an toan, co thé kiém tra, hiéu qua va giam thiéu viéc st dung gidy to.budc thuc hién va xdy dung
bdi bén th( ba - Green Global Id mdt trong nhing déi tdc duoc chinh pha Viét Nam chdp thuén va hé
tro. Bdy dugc coi la budc dét phd céng nghé gép phan bdo vé méi trudng.

) GREEN GLOBAL

WE TREASURE YOUR TIME



Soap for Hope and Linens for Life ENG

Hoiana - Integrated Resorts has agreed to become a partner of Diversey, a community-based non-
profit organization that is launching the first “Soap for Hope” program in order to ensure the long-term
sustainability of its operations through employee volunteerism, environmental impact reduction, and
community development.

The initiative aims to eliminate soap wastes from the 141 suites of Hoiana hotel and suites by hygienically
reprocessing used soaps into new soap bars and donating them to various charitable institutions and
NGOs that the resort supports through “Soap for Hope*.

Following the success of the Soap for Hope program, another community project is carried out with
linens for life by reusing soft fabrics from the hotel with the goal of creating a variety of apparel, such
as masks to help the health industry, the community, and many other non-profit organizations. Hoiana
had the opportunity to visit a used fig recycling factory at one of Diversey's nonprofit partners this April.
We have been setting practical goals to bring more benefits to the community as a result of this visit.




VIE

Hoiana - Integrated Resorts da ky két trd thanh mét trong nhiing déi tac cla Diversey - t6 chiic hoat
dong phi Igi nhuan vi cong dong khadi ddng chuong trinh “Xa phong cho hy vong” dau tién nham clng
c6 cam két vé tinh bén ving lau dai cla cac hoat ddng théng qua hoat déng tinh nguyén clia nhan
vién, giam thiéu tac ddng mdi trudng va phat trién cong dong.

Sang kién nay nham muc dich loai bo chat thai xa phong khoi 141 ddy phong cldia khach san Hoiana va
cac day phong bang cach tai ché hop vé sinh xa phong da qua s dung thanh banh xa phong mdi va
quyén goép ching cho cac t6 chc td thién va té chic phi chinh phd khac nhau ma khu nghi dudng hé
trg théng qua chudng trinh “Soap for Hope”.

Ti€p ndi thanh cong vé chudng tinh Soap for Hope, véi lines for life, mét du an vi cdng dong khéc dugc
thuc hién bang cach téi st dung céc loai vai, mém tU khach san nham muc dich tao ra cac loai trang
phuc, dung cu y t& nhu khau trang trg gidp cho nganh y té, cdng dong va nhiéu cac té chuc phi lgi
nhuan khac. Thang 4 via qua, Hoiana da cé dip ghé thdm nha may tai ché va da qua s dung tai moét
trong cac ddi tac cla té chuc philgi nhuan Diversey. Théng qua lan ghé tham nay, ching téi da va dang
dat ra cdc muc tiéu thiét thuc nham mang lai nhiéu Igi ich han cho cong déng.




2022 Road Map

Supplier Conference Volunteer event Volunteer event

Earth overshoot Day Installation of water Farm Building with

systems in local community
communities

Q2-2022 Q3-2022 Q4-2022
_ supplier conference - Ix Volunteer event - Ix Volunteer event
Events B R - !nstallanon of water systems - Farm Bul!dlng with local
in communities community
Intergrate EMS/SMS HR engagement & training
Energy Effciency Program Intergrated Farm
Activities

Community Water Program

F&B Procurement Program

24 October

International Day of Climate Action

Aim at attracting world attention on the effect
of climate change and to increase awareness
regarding the rapid increase of global
emissions and resources worldwide.

13 May

Earth Overshoot Day

Marks the date when humanity has
exhausted nature’s budget for the year.

JAN FEB MAR APR MAY JUN JUL AUG SEP > >

28 July

World Nature Conservation Day

reminds us of the significance of a healthy environment
not just for the present generation but also for the
generations to come.
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A Chat with Sylvia

We caught up with our Director of Procurement Central Services
- Ms. Sylvia Chua, to ask a few questions about our Supply Chain
Process.

1. What is Hoiana Supplier Code of Conduct?

Hoiana’s Supplier Code of Conduct outlines the company’s approach to the highest ethical

standards and long-term business practices. It outlines the company’s commitment to

respecting and promoting human rights, providing a safe working environment, engaging in

environmentally sustainable business activities, having a zero-tolerance policy for corruption

and bribery, and sourcing responsibly. The Supplier Code of Conduct is the minimum set of

expectations and behavior standards that all suppliers must follow when doing business with,

for, or on behalf of Hoiana.

The policy is made available to all suppliers for review on the Hoiana website in order to strengthen

our mutual understanding of how sustainability should be practiced in day-to-day business.

2. Mentioned about Responsible Sourcing, could you share some examples of Responsible Sourcing

initiatives with us?

Examples of Responsible Sourcing initiates that Hoiana has embarked on are:

Sustainable Forestry —All papers used for printing and copying are certified by PEFC (Programme

for the Endorsement of Forest Certification) which is a leading global alliance of national forest

certification systems. PEFC papers are from sustainably managed forests, recycled and controlled

sources. PEFC assures that the final product can be traced back to a sustainable source that has

been managed with environmental, social and economic factors which are important practices

in our Supplier Code of Conduct.

Environmental Sustainability - Hotel has changed the packing size for toiletries such as soap,

shampoo and conditioner, body Lotion are branded “Malin + Goetz”, from a smaller capacity

to a larger capacity. This helps to reduce the amount of packaging waste generated into the

environment while also providing customers with convenience.



VIE

Chung toi da lién hé vai Giam Déc bd phan Thu Mua - Ms. Sylvia Chua, dé hoi mot sé cau hadi vé Quy
trinh chudi cung Ung.

1. Quy tac Ung xU cua Nha cung cap Hoiana Ia gi?

Quy tdc Ung x& danh cho Nha cung cdp cla Hoiana phdc thdo cdch tiép cdn cla céng ty déi vai
cdc tiéu chudn dao dic cao nhdt va cdac hoat déng kinh doanh 1du dai. N6 néu ré cam két cua
cébng ty trong viéc tén trong va thudc day quyén con ngudi, cung cdp mdét méoi trudng lam viéc
an toan, tham gia vao cdc hoat déng kinh doanh bén ving véi méi trudng, cé chinh sdch khéng
khoan nhuong déi véi tham nhidng va héi 16, va tim ngudn cung Ung cé trdch nhiém. Quy tdc
Ung xd cta Nha cung cdp la bé tiéu chudn hanh vi va ky vong téi thiéu ma tdt cd cdc nha cung
cdp phdi tudn theo khi kinh doanh vdi, cho hodc thay mdt cho Hoiana.

Chinh sach nay dugdc cung cdp cho tat ca cdc nhd cung cdp dé xem xét trén trang web cua
Hoiana nhdm cung cé su hiéu biét Ian nhau cta chung ta vé cdch thic thuc hanh tinh bén viing
trong kinh doanh hang ngay.

2. D3 dé cap dén tim ngudn cung Ung cé trach nhiém, cé cé thé chia sé mdt sé vi du vé cac sadng kién
tim ngudn cung Ung c6 trach nhiém la nhu thé nao véi chuing t6i khéng?

Vi du vé nhitng ngudi khdi xudng Tim nguén cung ung co trdch nhiém ma Hoiana dé bdat tay la:

Ladm nghiép bén ving - Tat cd cdc gidy td dudc st dung dé in va sao chép déu dudc ching nhdan
bdi PEFC (Chucong trinh xdc nhédn chidng chi riing), mét lién minh hang dau thé gidi vé hé théng
ching chi ring quéc gia. Cdc gidy t& cua PEFC dugc I8y td cdc khu ring dugc quadn ly bén ving,
cdc ngudn tdi ché va cé kiém sodt. PEFC ddm bdo rdng sdn phdm cudi cting cé thé duoc truy
xudt t& mot ngudén bén ving déa dudc qudn ly véi cdc yéu té mdi trudng, xa héi va kinh té€ la
nhdng théng I1é quan trong trong Quy tdc Ung xd danh cho Nhd cung cdp cla ching téi.

Tinh bén viing vé maéi trudng - Khdch san dé thay déi kich thudc déng géi cho dé vé sinh cd nhén
nhu xa phong, dau géi va dau xa, kem dudng thé. dudc gdn nhén hiéu “Malin + Goetz”, tir dung
tich nhd hon sang dung tich I6n han. Biéu ndy gidp gidm thiéu lugng rdc thdi bao bi phdt sinh
ra méi trudng déng thdi mang lai su tién Igi cho khdch hang.



Hoiana Sustainability Committee

Uy Ban Phat Trién Bén Ving Hoiana
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peterw@hoiana.com sylvia.c@hoiana.com anhm.nguyen@hoianahotels.com



EditOriaI Team / Thanh vién Ban bién tap

Benoit Amado
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Gidm déc Biéu hanh Khéi khdch san Hoiana
Cha tich Uy Ban Phat Trién Bén Ving Hoiana
Téng bién tap

Jimmy Lopez

Complex Director of Operations — Hoiana Hotels
Associate Editor

Giam déc Van hanh Khéi khdch san Hoiana
Pho Tong bién tap

Annie Nguyen

Communications Manager — Hoiana Hotels
Copywriter

Trudng phong Truyén théng Khéi khdch san Hoiana
Bién tap néi dung

Thanh Bui

Graphic Designer — Hoiana Hotels
Art Editor

Thiét ké P6 hoa Khéi khdch san Hoiana
Bién tap Hinh dnh & B6 hoa
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DISCOVER MORE ON OUR WEBSITE / KHAM PHA THEM TAI WEBSITE

www.hoiana.com/corporate-social-responsibility

FOLLOW US ON / THEO DOI KENH TRUYEN THONG XA HOI

@/HoianalntegratedResort @ /Hoiana
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