[SSUE
25 August 2020

NEW WORLD

nnnnnnnnnnnnnnnnnnnn
vvvvvvv

GOLF|CLUB

HOIA NAT}SHOR ES

-5



Introduction..

Dear Hoianans, Xin Chao!

The Sustainability Committee is proud to share the second
edition of our newsletter!

In this edition you will discover a series of initiatives that have
been in the works during the past few months. In this new
edition we are very excited to share the appointment of
Evergreen Labs as our Sustainability Partner, their presence
on the team will surely be instrumental.

Secondly, we would like to celebrate the progress made on
key projects like the solar panels that Hoiana will pioneer by
the end of 2020 as well as the confirmed activation of our
bottling plant operation targeted for 2021. These initiatives
align completely with our vision of becoming a leader in
sustainable development and our mission to protect and
become the guardian of our locale, environment and
communities.

Iwas particularly touched to see that many of us participated
in @ community cleaning activity last month in Hoi An and Cua
Dai in association with Quang Nam Tourism Association. This
was truly a testimony of our care for the environment and our
community. We count on your continued support and would
like to hear your comments and suggestion as we grow
together in becoming a leading sustainable development in
Vietnam.

Thank you to the Committee and to the editorial team for
putting this second edition together and to all associates and
Hoianans for believing in our vision and mission for Quang
Nam, Vietnam and our community.

BENOITAMADO “Chairing the Hoiana Sustainability
Complex Managing Director Hoiana Hotels Commiittee is not only a privilege, but the

Chairman of Hoiana Sustainability Committee culmination of a lifelong personal passion..”




Loi mo dau..

Xin chao cac thanh vién Hoiana!

Héi déng Phdt trién Bén vitng Hoiana tw hao gidi thiéu An bén
thu hai cda Ban tin Phat trién Bén virng!

Trong én bdn nay, chung téi rat vui mirng théng bdo viéc bé
nhiém Evergreen Labs lam Déi tdc Bén virng cua Hoiana. Bén
canh dé, téi mudn ghi nhdn nhitng buwdrc tién méi cua cdc du
dn quan trong nhu viéc st dung ndng lwgng mdt troi sé duoc
tién phong dp dung vao cudi ném 2020, va kich hoat véan hanh
nha mdy dong chai cua Hoiana vao ndm 2021. Nhitng sdng
kién nay hoan toan pht hop vdi tdm nhin cua Hoiana I dén
ddu trong linh vure phdt trién bén vitng, ciing nhw st* ménh bdo
vé va phdt trién dia phwong, méi trurdng va cdng déng tai
Hoiana.

T6i ciing rat xuc déng khi thdy rét nhiéu thanh vién Hoiana dd
tham gia vao hoat déng lam sach méi trwong vao thdng truéc
tai Hoi An va Cura Dai cung vdi Hiép hoi Du lich Quang Nam.
Ddy thuc si la mét bang chirng thé hién sy quan tdm cua moi
nguoi déi vdi méi trudng va céng déng. Chung téi muén ldng
nghe y kién va mong mudn cting cdc ban tiép tuc né lwc hudng
tdi muc tiéu tré thanh céng ty phdt trién bén vitng hang déu
tai Viét Nam.

Cém on Héi ddng va nhém bién tap dé soan théo An bén thir
hai nay cting tét cd cdc cdng sw va déng nghiép tai Hoiana dé
tin twdng vao tdm nhin va st ménh cua chung téi d6i voi
Quang Nam, Viét Nam va cdéng déng Hoiana.

BENOITAMADO

Gidm déc Piéu hanh Hoiana Hotels
Chd tich H6i d6ng Phdt trién Bén vitng Hoiana

“Dwoc diéu hanh Hi déng Phdt trién Bén virng
Hoiana khéng nhi¥ng la mét ddac dn, ma con la mét
wo'c mo’ tro’ thanh hién thuec..”
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Our Partners.. @ -RGREEN LABS

ABOUT US

Evergreen Labs (EGL) is an international consulting and project development organization
headquartered in Danang, Vietnam since 2016. EGL provides advisory and consulting services, and
acts as an implementer of impact projects in Southeast Asia. With a local and international team of
consultants, entrepreneurs and community developers with in-house accounting, legal and
administration, EGL focuses on addressing social and environmental challenges through the
integration of local, integrated circular economy models to create sustainable business operations.

Dr Kasia Weina Jan Zellmann Nicole Calvert Ngan Nguyen Phuong Tran
Founder, Director Founder, Vice Director, Project Manager Analyst Head of Community
CFO Development

"We are excited to work with Hoiana to become a leader in sustainability and a role model for the
entire hospitality industry in Vietnam. The strong commitment of Hoiana’s management team with
representatives from all stakeholders gives us the opportunity to go beyond a CSR framework and
fully incorporate sustainability into daily operations to create something truly great.”

Website: https://evergreeniabs.orqg/



https://evergreenlabs.org/

Poi tac cua @ “RGREEN LABS

VE EVERGREEN LABS

Evergreen Labs (EGL) la mét té churc tw van va phdt trién du dn quéc té cd tru sé chinh tai Da Nang, Viét Nam
tir ndm 2016. EGL cung cdp cdc dich vu tw védn, déng thoi déng vai tro la don vi thuc hién cdc dw dn vé phdt
trién bén vitng & Déng Nam A. Vdi d6i ngii tw vdan, doanh nhén va nha phdt trién céng dong trong nuwdc va
qudc té, cung vdi bé phén ké todn, phdp ly va hanh chinh, EGL tép trung gidi quyét cdc thdch thirc xé héi va méi
triro'ng théng qua viéc két néi cdng déng, tich hop mé hinh vong tron kinh té dé tao ra cdc hoat déng kinh
doanh bén virng.

Tién sy Kasia Weina Jan Zellmann Nicole Calvert Ngan Nguyen, Phuong Tran

Quan ly Phén tich Trwong phong Phat

Nha séng lap, Gidm déc Nha sdang lap, Pho Giam Quan ly Dy én
trién Céng déng

déc, Giam déc Tai chinh

“Chung téi rét hdo hirng duoc dong hanh clng Hoiana tré thanh céng ty ddn déu vé phdt trién bén viing va la
hinh mdu trong nganh du lich — khdch san tai Viét Nam. Sw cam két manh mé cta déi ngii quén ly ciing nhw
céng déng Hoiana gitp chung téi khéng chi dirng lai trong khuén khé cdc hoat déng trdch nhiém xé héi cta
doanh nghiép, ma con dp dung nhirng gid tri bén virng vao cdc hoat déng hang ngdy dé tao ra nhitng diéu thuc
suw tuyét voi.”

Website: https://evergreenlabs.orqg/



https://evergreenlabs.org/

Iniatives..

COMMUNITY AREAS

Community events

Local supplier base
Scholarship program
Community recruitment
Infrastructure improvements
Awareness programs

DU AWN R

Project in Detail: Community events..

Hoiana Sustainability’'s mission is to be the guardian of
our locale, our environment and community, so when
the tourism association of Quang Nam, which is the
central Vietnamese province where we are located,
announced it was organizing Environment Day on 9th
July, we lost no time in volunteering to support this
initiative.

Over 20 hotel associates, well-equipped with gloves
and metal clips, participated in the cleanup along the
riverbanks of the Thanh Ha pottery village on the
outskirts of Hoi An as well the Duy Hai fishing port. We
collected a significant amount of rubbish, from plastic
waste to old fishing nets and glass bottles and even
discarded window panes!

It was truly remarkable to see the immediate impact of
a single afternoon, and we're excited to make more
meaningful contributions to the communities we
operate in.




Cac sang kién va hoat dong..

CAC LINH vu'c CONG PONG

1. Sw kién céng déng

2. Cdc nha cung wng dia phuong

3. Chuong trinh hoc béng

4. Tuyén dung trong cdng déng

5. Cdi thién co' s& ha téng

6. Cac chuong trinh ndng cao nhan thuc

Chi tiét dw an: Sw kién céng dong ..

St* ménh cua Hoiana Sustainability la bao vé dia phuong,
méi trrong va céng doéng, vivady khi Hiép héi du lich Qudng
Nam tuyén bé té churc Ngay Méi trwdng vao 09/07/2020,
cdc thanh vién Hoiana dd rat hdng hdi tham gia vao hoat
déng tinh nguyén nay.

Hon 20 nhén vién khdch san, duoc trang bi ddy du gdng tay
va kep kim loai, dé tham gia don dep doc bo séng cua lang
gém Thanh Ha & ngoai é HSi An ciing nhw & cdng cd Duy
Hai. Chung ta dé thu gom mét lvgng rdc déng ké, tir rac
thai nhwa dén lwéi ddénh cd ci va chai thay tinh va thém chi
cd nhitng tdm kinh ctra sé bj bé di!

Hoat déng dd cé nhitng két quad tich cuc ngay sau moét budi
chiéu hiéu qud, va cdc thanh vién Hoiana rét vui khi duoc
gop phan tao ra gid tri cho céng déng dia phuong.




Iniatives..

HOIANA SHORES GOLF CLUB

SWINGING INTO ACTION..:

« Establishment of beach vegetation prior to typhoon
season.

» Additional plantings in dunes to reduce sand drift.

» Use of Polymer to reduce sand drift in dunes.

» Evidence of local bird species (Quail and Spice
Finches establishing colonies)

» GCM strict controls on Air conditioner and lighting
use.

« Irrigation efficiencies improved through
remediation of spacing’s from construction and
correct nozzle use.

» Hand watering where applicable to save water.

« Use of organic fertilizer to improve microbial
environment within our soil /sand structure.

« Additional tree plantings and management of
additional trees sprouting on course to encourage
natural biodiversity on site.

» Daily weather monitoring to plan irrigation cycles to
save water and electricity. Reinhold used to stop
irrigation when rain events occur.

» Use of recycled timber to limit local tree felling.

« Use of washed up driftwood for tee signs.

» Regular beach cleaning to limit beach debris.

» Control of virgin native dune landscape.




Cac sang kién va hoat dong..

SAN GON HOIANA SHORES

CUNG HANH PONG..:

Thiét Iap tham thuc vat béi bién trudc mua béo.

Tréng cdy bé sung trong cdc con cdt dé gidm cat tréi.

St? dung Polymer dé giam cdt tréi.

Bang chirng vé cdc lodi chim dia phuong (Chim cut va

Chim sé lam té theo dan)

e GCM kiém sodt chét ché viéc s dung Piéu hoa va chiéu
sang.

e Hiéu quad tudi tiéu duoc cdi thién théng qua viéc khdc
phuc khoang cdch tir qua trinh xdy dwng va s dung
dung voi phun.

e Twdinuwdc bdng tay néu cé thé dé tiét kiém nudc.

e St dung phdn hitu co dé cdi thién méi trwong vi sinh vt

trong cdu truc dat / cat.

e Tréng cdy bé sung va quadn ly cdc cdy moc thém dé
khuyén khich da dang sinh hoc tw nhién tai cho.

e Theo dbi thoi tiét hang ngay dé 1ap ké hoach chu ky tudi
nhdm tiét kiém nuwdc va dién. Ding phuong phdp dé
ngung tuwdi khi co mua.

e St dung go tdi ché dé han ché chdt cdy tai dia phuong.

e Stdung gb dv dé lam béng hiéu trong sén.

® @& sinh bdi bién thudng xuyén dé han ché cdn ban trén
béi bién.

e Kiém sodt canh quan cdn cdt nguyén sinh.




STRONGER TOGETHER!

Our success depends on everyone, including you! We kindly ask all staff to speak up and
share initiatives, raise concerns and create suggestions on how Hoiana can improve. We are at
the beginning of a journey and know that we are 'stronger together".

WE VALUE YOUR INPUT!

Every suggestion will be read and evaluated. The most promising ideas will be presented to the

sustainability and get the chance to be featured in the next newsletter or present their idea in

front of the sustainability committee and if implemented, selected initiatives will be nominated
for the annual Hoiana Sustainability Awards with attractive rewards and prizes.

HOW TO GET INVOLVED

Here is how it works: Send us a photo and a short
description of no more than 50 words about your idea

to sustainability@hoiana.com by 30 September
2020.

EXAMPLE:

Sourcing local ingredients reduces our carbon
footprint and supports community livelihoods. In
some of our signature cocktails at Hoiana Hotel &
Suites, we already use Sampan Rum, which is
produced from nearby sugarcane fields by a local
distillery; we can expand this to include other
businesses in the area that supply fresh produce.

INITIATIVES PRIZES: Hoiana Suncity Outlets: 1,000,000 VND F&B Voucher
Hoiana Hotel & Suites Outlets: 1,000,000 VND F&B Voucher


mailto:sustainability@hoiana.com

Cac ban dong nghiép tai Hoiana..

HAY CUNG CHUNG TAY!

Sw thanh céng cua Hoiana sé phu thudc vao tét cd cdc thanh vién! Chung téi kéu goi tét cd cdc ban héy
néu lén nhitng bén khodn, déng gop nhitng sdng kién, y tuwdng dé Hoiana cé thé tiép tuc cdi thién. Ching
ta déu di chung hanh trinh nay va sé tao ra nhitng thay déi Ién néu chung ta cuing chung tay, gép surc.

CHUNG TOI DE CAO Y KIEN CUA CAC BAN!

Tat ca nhitng gop y, sdng kién sé duoc doc va xem xét. Nhitng y twéng hay nhét sé duorc trinh bay cho Hoi
ddng Phdt trién Bén vitng va sé cé co hdi duoc gidi thiéu trong An bén tiép theo cia bén tin. Néu duoc
thue hién, nhitng sdng kién nay sé dugc dé ctr nhdn Gidi thuwdng Phdt trién Bén virng Hoiana vdi nhiéu

gidi thuéng va qua tdng hdp dan.

CACH THAM GIA
Cdc tham gia gép y sdng kién: Héy gtti mét hinh dnh va mét

doan mé ta khéng qud 50 tir vé y tudng cua ban dén email:
sustainability@hoiana.com truéc ngay 30/09/2020.

Vi DU:

St¥ dung cdc nguyén liéu tai dia phuong dé giam thiéu dau
chén carbon va hé tro kinh té céng déng. Trong nhifng mdn
cocktail ddc biét tai Hoiana Hotel & Suites, chung téi s&
dung ru'gu rum Sampan, duoc san xudt tir mia béi mét nha
chwng cét ruwou tai dia phwong. Hoiana cé thé mé réng mé
hinh nay dé hop tdc vdi cdc don vi cung trng trong khu vire.

GIAI THUO'NG SANG KIEN: Cdc nhd hang tai Hoiana Suncity: Voucher &n uéng 1,000,000 VND
Hoiana Hotel & Suites: Voucher dn uéng 1,000,000 VND


mailto:sustainability@hoiana.com

COMPETITION TIME!

Name the Sustainability Newsletter! Not only will you have the pride of knowing your idea
will be used for the newsletter, there is also a prize for the winning name, which will be decided
and announced by the Sustainability Committee.

Send us your ideas for a chance to win a prize!

sustainability@hoiana.com by 30t September 2020.

NEWSLETTER NAMING PRIZE: Hoiana Shores Golf Club: Round of Golf


mailto:sustainability@hoiana.com

Cac ban dong nghiép tai

CUOC THI KY NAY!

Hdy ddt tén cho Bdn tin Phdt trién bén virng ctia Hoiana! Nguoi thdng cudc khong nhirng sé rét tw hao khi
y twdng cua ban duoc lwa chon ddt tén cho Bdn tin, ma con nhdn dwoc mét gidi thudng tir H6i déng Phdt
trién Bén virng Hoiana.

GWi cho ching téi y twéng ctiia ban dé cé co’ héi gianh giai thudng!

sustainabili oiana.com [1/¢ ;

GIAI THUO'NG PAT TEN CHO BAN TIN: SGn gén Hoiana Shores : 1 lwgtt choi gén


mailto:sustainability@hoiana.com

Impact of our actions

OUR BEST PRACTICES.. WORKING FROM HOME

Current practices that we are doing from home:

Working from home provides some positive
environmental impact by reducing air-polluting
transportation and reducing energy use and
carbon emissions, but it can lead to higher
resource use at home.

Switch off lights, turm off computer monitors,
unplug devices when not in use

Adjust temperature settings for air
conditioning

Other individual sustainable practices:

Limit online shopping to essentials and fewer,
consolidated orders

Buy local and support small businesses

Opt for products with less packaging

Use reusable grocery bags

Buy a reusable face mask
Skip the single-use utensils when getting

food to go
Explore active transportation (walking or
biking)

IMPACT ON BOTH MARINE AND HUMAN LIFE..

Shocking ocean pollution statistics..

« There are 5.25 trillion pieces of plastic
waste estimated to be in our oceans.

« 269,000 tons float, 4 billion microfibers
per km?2dwell below the surface.

e 70%o0f our debris sinks into the ocean's
ecosystem, 15% floats, and 15% lands on
our beaches.

« In terms of plastic, 8.3 million tons are
discarded in the sea yearly.

« Plastics take 500-1000 years to degrade;
currently 79%is sent to landfills or the
ocean, while only 9%is recycled, and
12% gets incinerated.



Anh hu'éng tir nhirng hanh

dong cuachung ta

CHUNG TA CO THE LAM GI, NEU BANG LAM VIEC TU
NHA? S A
Lam viéc tr nha mang lai nhitng lgi ich cho

moi

trwdng bang cach giam tai 6 nhiém khéng khi
tlr viéc tham gia giao théng, gidm thiéu viéc
str dung nang luwgng va thai khi carbon, tuy
nhién c6 thé dan dén

viéc tang sir dung nang luong tai nha.

e Hay tat dén, tat may tinh, rut day dién cla
cac
thiét bj khi khéng s dung

e Diéu chinh nhiét d6 may diéu hoa hop ly
dé tiét
kiém dién

Cac thdi quen ca nhan khac:

e Han ché& mua hang qua mang, chi mua
nhirng
nhu yéu pham thuc sy quan trong

e Hay mua hang, giup d& cac doanh nghiép
nho tai dia phwong

e Né&u duwogc hdy chon nhirtng san pham it
dong goi

e S dung tui di chg dung duoc nhiéu lan

e S&r dung khau trang dung duoc nhiéu lan

e Han ché st dung dao nia nhya khi mua

NHU'NG TAC PONG DEN MOI TRUONG BIEN
VA CON NGUOI..

Nhitng s6 liéu thuc té gay SOC...

* (o6 hon 5.25 nghin ty miéng rac nhwya dang
o]
trong dai duvong

* 269.000 tan tréi nodi, 4 ty soi
nho/km? nam dudi bé mat dai
duong

e 70% cac manh rac vun chim vao hé
sinh thdi cta dai dwong, 15% troi noi
trén mat nudc va 15% troi vao cac bai
bién

« 8,3 triéu tdn nhua thai ra bién hang nam.

e Nhya mat 500-1000 ndm dé phan hay;
hién tai 79% dwoc dwa dén cac bai chén
|ap hodc thai vao dai duwong, trong khi
chi 9% dwoc tai ché va 12% duwoc dot.



A REMINDER OF OUR PROGRESS..

PROJECT

Solar X

Bottling Plant

Organic fertilizer production
Waste recovery facility
Integrated farm operation

Education and training

OPERATIONAL AREAS

UPDATE

System design has now been
optimized for maximum sunlight
efficiency. Planning implementation.

Finalizing purchase.
Running initial tests.
Ongoing

Planning stages

Ongoing




Tém tat cac du an tai Hoiana..

TIEN DO CAC DU’ AN..
TRONG LINH VU'C DIEU HANH
CACDU AN CAP NHAT
Ndéng lwong mdt troi Thiét ké hé théng dd duwoc téi wu dé dat hiéu

qud cao nhét tir dnh sdng mdt troi. Lép ké
hoach thuc hién

Nha may nwdc dong chai Hoan tdt viéc mua hang.

Sdn xudt phdn hitu co Chay thtr nghiém ban déu.
Co so xtt ly rdc thai Trong giai doan 1ép ké hoach.
Van hanh trang trai téng hop Trong giai doan 14p ké hoach.

Gido duc va dao tao Dang thuc hién
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HOIANA

If we want to go far...
B go together



